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TOR for Consulting Services (Annex 1 to contract)



	Programme:
	Integrated Biodiversity Management, South Caucasus (IBiS) 

	PN:
	15.2101.2-004.00

	Assignment:
	Evaluation of pilot projects in Tusheti 

	Period:
	08.10.2017-31.08.2018



1. Brief programme information
The biodiversity of the South Caucasus is of global importance, but the huge variety of species and the proper functioning of the ecosystems are under threat. There is considerable pressure from the exploitation of natural resources by the local population, private industry and governments.
In each of the three countries of the South Caucasus – Georgia, Armenia and Azerbaijan – there are National Biodiversity Strategy and Action Plans (NBSAPs) and initial sectoral strategies for managing biodiversity and ecosystem services. As yet, however, these are unable to withstand the challenges posed by the conflicting interests of different sectors (forestry, pasture farming, agriculture, nature conservation and tourism). There is a lack of coordination between the various state and non-state actors and population groups (e.g. shepherds and farmers). In addition, there is not enough reliable data available on the different sectors to support planning and decision-making processes. 
Within the framework of the Caucasus Initiative of the German government, the programme cooperates primarily with the environment ministries of the three different countries of the South Caucasus. The programme follows a multi-level approach. At national level, it promotes the development or revision of biodiversity strategies and regulations, particularly in forest and pasture management, and in erosion control. The experience gained from the pilot measures at district, municipal and local levels are incorporated into this process. As part of these pilot measures, relevant actors are provided with the skills needed to implement integrated approaches for sustainable management of biodiversity and ecosystem services.
The module objective of the programme is to promote better coordination of biodiversity and ecosystem services management across sectors on the basis of solid data. The programme comprises four areas of intervention with the following objectives:
1. Instruments and coordination processes for the sustainable management of biodiversity and ecosystem services at local level are tested.
1. The implementation capacity of line ministries, their subordinate bodies and of training institutions regarding the management of biodiversity and ecosystem services is improved.
1. The perception of the general public towards the importance of biodiversity and ecosystem services is more positive.
1. The regional exchange on sustainable management of biodiversity and ecosystem services is improved.
IBiS follows up on the achievements of the programmes “Sustainable Management of Biodiversity, South Caucasus” and “Integrated Erosion Control in Mountainous Regions”, and is due to last four years (from December 2015 to November 2019). The programme is implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH on behalf of the German Federal Ministry of Economic Cooperation and Development (BMZ) with co-funding in Armenia and Georgia from the Austrian Development Cooperation (ADC).

1. Context
In the frame of the new GIZ Programme “Integrated Biodiversity Management, South Caucasus”, one of the pilot projects on integrated biodiversity management and ecosystem services (IMBES) shall be evaluated, considering gender differentiated interest and participation. IBiS and the previous SMBP and IEC programmes have been active in Dedoplistskaro Municipality, with support from the Austrian Development Agency (ADA), since 2009, and in Tusheti/Akhmeta since 2014. In both municipalities, the project has been implementing so-called pilot projects on integrated management of biodiversity and ecosystem services (IMBES). A pilot project is defined in IBiS as follows:
“Implementation of an approach prior to the establishment of an innovation to further improve the approach and ultimately prove its effectiveness. Pilot Projects can (1) be tested and implemented, (2) demonstrate the effectiveness of an innovation/an approach, and (3) be documented and the findings can be shared with relevant stakeholders.”
IBiS Georgia decided to get the pilot activities in Akhmeta/Tusheti evaluated.
In particular, the following pilot projects are currently under implementation:
a) Akhmeta
Spatial planning/land-use planning: spatial planning for entire Akhmeta municipality, land-use planning for 12 settlements (10 in Tusheti, 2 in Alvani)
Winter school: adult education for villagers during the winter time (e.g. on how to operate guesthouses, English language, pasture management, etc.)
b) Kistauri (Akhmeta)
Sustainable forest management: pilot measures with the aim to support communities with non-timber forest products, fuelwood and, if legally possible, construction wood
c) Tusheti (Akhmeta)
Sustainable forest management: pilot measures with the aim to support communities with non-timber forest products, fuelwood and, if legally possible, construction wood
Sustainable pasture management: introduction of rotation scheme in Shenako (and possibly in a second community)
Afforestation: afforestation of degraded slopes prone to erosion in Jvarboseli
Bio-engineering: participative installation of bio-engineering measures in a heavily eroded riverbed in Jvarboseli
In addition, it is envisaged to support the so-called Tusheti Development Model, a participatory initiative following the general idea of the “Ökomodell Achental” (http://www.oekomodell.de/). Preliminary preparation works and a study tour to Achental were implemented by the predecessor project, “Integrated Erosion Control in Mountainous Areas, South Caucasus”. Further information can be provided by IBiS.

2. Objectives and tasks
The objective of this assignment is to conduct a participatory evaluation of the pilot projects in Akhmeta/Tusheti following a method/tool developed by the international consultant, Dr. Anja Salzer. The method, as well as the respective training to apply the method will be provided by the international consultant.
In particular, the consultant under this assignment shall fulfil the following tasks:
a) Joint preparation and participation in training of methodology for facilitators
b) Testing and potential adaptation of methodology in pilot area (Alvani)
c) Focus groups and "expert" interviews in Alvani (2017)
d) Focus group and expert interviews in Tbilisi and Akhmeta (2017)
e) Focus group and expert interviews in Tusheti (2018)
f) Data analysis & reporting (2017, 2018)
g) Consultation with stakeholders for discussing the findings (2018)
The consultant will coordinate closely in all technical matters with Natia Kobakhidze (Advisor, GIZ-IBiS). The consultant will coordinate closely in all contractual issues with Christian Gönner (Team Leader, GIZ-IBiS Georgia). 
Data, necessary for the fulfilment of objectives and tasks (i.e. with regard to existing indicators that could be used or adapted), will be provided by GIZ-IBiS.
 
3. Expected outputs 
Expected outputs are:
· Evaluation reports (structure to be agreed by GIZ-IBiS)
· Stakeholder workshop reports

Reports are to be prepared according to the official IBiS report format (attached).
All documents shall be delivered electronically (e.g. text files) in English language to GIZ-IBiS.
The consultant shall report to Natia Kobakhidze (Senior Advisor, GIZ-IBiS). 

4. Time frame and work schedule
The assignment covers up to 36 person days (including travel to Akhmeta/Tusheti) within the contract period.

	Activities
	Days
	Persons
	Person days

	Joint preparation and training of methodology for facilitators
	2
	2
	4

	Implementation/field phase 1: Testing and potential adaptation of 
methodology in pilot area (Alvani)
	2
	2
	4

	Implementation/field phase 2: focus groups and "expert" interviews
  in Alvani
	3 (incl. travel)
	2
	6

	in Tbilisi/Akhmeta
	2
	2
	4

	in Tusheti, Akhmeta and Tbilisi (2018)
	5 (incl. travel)
	2
	10

	Data analysis & reporting
	3
	2
	6

	Consultation with stakeholders
	1
	2
	2
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	Total:
	36 person days



5. Miscellaneous 
Travel days will be reimbursed with 50% of the daily honorarium.
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